
ISO 45001 PROCESS
ROADMAP



INTRODUCTION:
TopCertifer is your trusted partner on the journey to achieving ISO 45001 certification.
Our team of experts is dedicated to guiding and supporting you throughout the
certification process, ensuring a seamless transition to an Occupational Health and Safety
Management System (OHSMS) that complies with ISO 45001. We focus on simplifying the
implementation process, fostering a culture of safety and well-being within your
organization while allowing you to concentrate on your core business operations.
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Process Mapping and Gap Analysis: 
Collaborate with our consultants to map your existing processes, identify areas for
improvement, and optimise them in line with ISO 45001 standards.

ISO 45001 PROCESS ROADMAP

ISO 45001 Awareness Training: 
Empower your employees with a thorough understanding of ISO 45001 principles
through Occupational Health and Safety Management System (OHSMS) Awareness
training, enabling them to actively contribute to a safer work environment.

Health and Safety Policy and Objectives:
Define clear objectives that mirror your organization's commitment to a safe and
healthy workplace, ensuring alignment with ISO 45001 principles.

Implementation and Monitoring: 
Implement revised processes & continuous monitoring performance using key metrics
and indicators to facilitate ongoing improvement in occupational health and safety.

Internal Audit and Review: 
Engage in ISO 45001:2018 internal audits conducted by our experts to assess the
effectiveness of your Occupational Health and Safety Management System (OHSMS).
Additionally, partake in management reviews to ensure alignment with ISO 45001.

Management Review Meeting: 
Hold Management Review Meetings (MRMs) to drive decision-making, evaluate
processes, and promote ongoing improvement, fostering a culture of safety and
operational excellence in line with ISO 45001 compliance.

Final Readiness Check: 
Conduct a 'Final Readiness Check' to verify all ISO 45001 elements, ensuring a smooth
certification process and establishing a robust foundation for effective occupational
health and safety management.
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Post-Certificate Assistance: 
Receive continuous support for maintaining ISO 45001 standards and addressing any
occupational health and safety management needs post-certification.

External Audit & Certification: 
Undergo an independent review by an Accredited Certification Body to confirm ISO
45001:2018 alignment, ultimately securing ISO 45001:2018 Certification and
showcasing your unwavering commitment to occupational health and safety.


